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With the implementation of the substitute construction system of Chinese project 
management, more and more consulting companies and project management 
corporations turn their steps to agent construction companies. As a new phenomenon , 
laws and regulations and support measures related to the substitute construction system 
are not perfect. It is bound to bring about a certain amout of risk to stakeholders. In 
particular, the financial risks are extremely significant to the main implementers of the 
substitute construction system –the agent company. In connection with the reality that 
today’s relevant researches on financial risk management theory can not meet the needs 
of the current development of the agent companies, this paper systemically focuses on 
the classification, identification, quantization and evaluation of financial risks in the 
process of agent-companies’ operation, and brings forward recommendations for 
different financial risks and solutions to monitoring financial risks. The conclusions of 
this study can effectively compensate for the defects of financial risk management 
theory，it can also help the agent companies increase the awareness of financial risk , 
enhance the capabilities of the financial risk management, increase economic efficiency 
and develop the social status. It will cultivate a substitute construction marketing which 
has international competitiveness, finally, contribute to the healthy operation of the 
entire national economy. 
In the circumstances of existing laws and regulations, based on the previous  
theoretical studies, this paper identity the financial risks through In-depth analysising 
the operation of the agent companies, including 4 categories and 17classes ,which are 
financing risk、investment risk、liquidity risk and income risk . Further more, F-AHP has 
been used to make scientific evaluation on all of these financial risks in order to 
proposed responses and recommendations. In addition, this paper also take the BC 
company as the case enterprise, and using F-AHP to analysis the financial risk which 
the BC company should face during the substitute construction process, then come to 















risks that should be focused to control and put forward the risk management system 
which is financial risk -control effectively for the agent company-the BC company. 
Finally, this paper is supposed to play a positive role in guiding the improvement of the 
agent-companies’ financial risk-control ability and the competition level of the market. 
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务风险进行辨识、分析、评价，提出相应的应对措施， 后，本研究以 BC 公司代
建过程中面临的财务风险为研究对象，结合相关理论指导，在全面、深入分析该
公司代建过程中财务风险现状及问题成因的基础上，得出该公司加强财务风险控






施， 后通过对 BC 公司代建过程中的财务风险进行定性与定量相结合的分析，得






























































险管理理论。本研究运用 AHP 模糊数学法对 BC 公司的代建项目财务风险情况进
行评价，分别从筹资风险、投资风险、资金回收风险、收益风险进行逐步的分析，
找出公司代建过程中面临的主要财务风险，并结合内部控制理论框架，提出加强
和改进企业财务风险管理的措施。研究思路如图 1-1 所示： 
 



























程的系统分析；第三部分为案例分析，采用 AHP 法分析 BC 公司的财务风险，评





















第二章  代建制企业财务风险管理概要 
 6 
 


































Degree papers are in the “Xiamen University Electronic Theses and Dissertations Database”. Full
texts are available in the following ways: 
1. If your library is a CALIS member libraries, please log on http://etd.calis.edu.cn/ and submit
requests online, or consult the interlibrary loan department in your library. 
2. For users of non-CALIS member libraries, please mail to etd@xmu.edu.cn for delivery details.
厦
门
大
学
博
硕
士
论
文
摘
要
库
